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KEY ECONOMIC INDICATORS : CHAD, 1971 





1969 1970 1971 Percentage change 
between 1970 and 1971 

1. Balance of Payments - 303 361 +6,.3 + 167.7 
2. Balance of Goods and Services -29.3 =-26.1 -28.1 - 76 
3. Money Supply ( end of year ) 27-5 30.6 33-7 + 10.1 
4. Domestic Credit Outstanding (end 

of year) 4505 4566 40.3 - 11.6 
5. Net Foreign Assets (end of year) -10.4 -5.5 + 423 + 178.2 
6. External Public Debt Outstanding 33.4 41.2 (1) 
7. Agriculture and Livestock: 

Unginned Cotton Production 

(000tons) 119 95 109 + 13.6 

Meat Carcass Exports (000 tons) 6.9 13.8 11.6 - 15.9 

Gum Arabic (tons) 862 588 575 - 2.2 
8. Industrial Production : 

Cotton Textiles (million meters) 13.1 13.3 

Beer Production (million liters) 6.4 7.0 8.7 + 24.2 

Electric Power (million kwh) 38.0 41.8 48.1 15.0 
9. Consumer Price Index: 1963= 100 

(end of year) 130.1 242.3 15%1 + 661 
10. Foreign Trade 

Total Exports (FOB port of 

embarkation) 29.1 29.7 28.1 - 5.0 
- Exports to U.S.A 001 002 
- Exports to Africa 4.6 Te5 

of which UDEAC (2) 2.0 301 
- Exports to EEC 19.9 21.8 

of which France 14.8 21.8 

Total Imports (CIF) (3) 50.4 62.4 62.4 0 
- Imports from U.S.A. 2.5 2.5 2.0 - 20.0 


1969 1970 1971 Percentage change 
between 1970 and 1971 


LL 


10. Foreign Trade (ctd) 


- Imports from Africa 1763 18.1 17.8 -. 2A 
of which UDEAC (2) 9.2 9.8 Te1 - 27.5 
- Imports from EEC 2329 32.8 33-7 > 27 
of which France 17-5 2544 27.7 + 9.0 


11. Air Freight 


Incoming (000 tons) 85 126 102 - 19.0 
Outgoing (000 tons) 126 138 146 5.7 


+ 


Sources: Central Bank Reports, Bulletin de Statistique du Tchad, International 
Financial Statistics, Bulletin de l'Afrique Noire. 


(1) Figures not given are unavailable, 
(2) UDEAC: Congo, Gabon, Central African Republic, Cameroon. 


(3) Includes goods received gratis from aid donors, 








Summary 


The Chadian Government's financial condition continued to be difficult during 
1971 and had become critical by mid-1972. Rates of customs and excise taxes, 
the principal sources of Government revenues, are very high, and potential new 
sources of revenue are limited. The Chadian balance of payments has improved 
during the last two years, primarily because of large transfers of French aid. 
Chad's reserves position has also improved. 


Chad's 1971-72 cotton harvest showed moderate improvement over the poor 1970-71 
crop. Fortunately for Chad, improved market prices have largely offset the 
disappointing last two harvests. 


It is believed that increasing unregistered cattle exports on the hoof to 
Nigeria have caused the rapid increase in local cattle prices. Although Chad 
has now priced itself out of some of its export markets for chilled beef it is 
hoped that the higher producer prices will stimulate the development and 
modernization of the livestock sector. 


Chad's small industrial sector made moderate gains in 1971. The brewery in 
Moundou inaugurated a new bottling line early in 1972. Construction began on an 
expansion to the textile plant in Sarh (formerly kmown as Fort Archambault), and 
a Coca-Cola bottling plant is planned for Fort Lamy with construction to begin 
late in 1972. Conoco-Shell continues to explore for petroleum in Chad. 


Chad's balance of trade was again heavily in deficit in 1971. After three 
years of rapid growth, Chadian beef carcass exports declined in 1971 and early 
1972 because of increases in the price paid the cattlemen. 


The preferential tariff system favoring EEC countries, European ownership of 

most of the major importing companies, and consumption patterns oriented toward 
French products limit the prospects for increasing the U.S. share of the Chadian 
market. Chad imports around $ 2,000,000 worth of goods annually from the United 
States. Chadian exports to the U.S. are negligible. The Chadian Government wants to 
promote direct foreign investment, as demonstrated by generous tax and customs 
benefits. There are several potentially profitable investment opportunities in 
Chad. 


: . 


Significant Economic Trends 


A. Budget and Finance 


The revised Chadian National Budget for 1971 projected receipts of $ 60,435,000 
and expenditures of $ 57,069,000. Actual receipts and expenditures are unknown. 
The revised budget for 1972 projects roughly equal expenditures and receipts at 
approximately $ 57,000,000. However, at mid-1972, the Government was experiencing 
a budgetary crisis. 


Domestic Revenues 


Customs and excise tax receipts are the Government's principal sources of income. 


Rates have been very high, encouraging smuggling which decreases sales by 
legitimate business. The Government has recently reduced the rates on a number 
of essential commodities in an effort to discourage smuggling and stimulate 
local business. With little possibility of either public or private capital 
accumulation, Chad will have to continue to rely primarily on foreign sources 
for investment capital. 


Balance of Payments 


The Chadian balance of payments has improved significantly in the last two 

years, going from a $ 3.3 million deficit in 1969 to surpluses of $ 3.1 million 

in 1970 and $ 8.3 million in 1971. However, the deficit on goods and services 

continues to be large —- $ 28.1 million in 1971. Large transfers of French 

foreign aid in 1970 and 1971 are the principal reason for the gains made. During 
1971 Chad's reserves position continued to improve. Chad received a further 

$ 1.4 million allocation of SDRs at the beginning of 1971, the larger part of which 

was utilized in June. In August 1971, for the first time in four years, net 

foreign assets were positive and at year end Chad had a positive balance of 

$ 4e 3 million. 


Credit and Money 


Domestic credit outstanding fell in 1971 primarily because of the very small 1970- 
1971 cotton crop. The money supply increased, however, largely because of the 
improvement in the net foreign assets position. The consumer price index rose 

by 6.1% in 1971. 


B. Agriculture 


Cotton 

The 1971-72 cotton harvest (109,000 tons) showed moderate improvement over the 
poor 1970-1971 crop. Improved market prices have largely offset the disappointing 
last two harvests. Due to good rains and an increase in the area under cultivation, 
CotonTchad officials expect a sizable increase in the 1972-73 crop. Again this 
year CotonTchad will raise the producer price per kilo of clean cotton from 11 to 
12 cents in an effort to encourage production. 


Livestock 

Livestock production promises to make an increasingly large contribution to 
Chad's G.N.P. However, serious problems impede increased productivity. High 
mortality rates among adult cattle because of the long dry season, high mortality 
among young cattle because of parasitism and malnutrition, and low fertility of 
cows result in slow increases in herd size. Poor forage and lack of water during 
Chad's long dry season result in low meat production per animal per year. 


Prices paid to the herdsman for Chadian cattle have risen from an average of 

$ .28 a kilogram in 1970 to $ .42 a kilogram early in 1972, an increase of 50/3 
The shortage of cattle on the local market is probably due to an increase in 
unregistered exports on the hoof to Nigeria. These exports should increase even 
further if a proposed Lake Chad Basin Commission livestock community grouping 
Chad, Nigeria, Cameroon and Niger is realized. The average weight per animal 
slaughtered in Fort Lamy has fallen significantly in recent years indicating that 








herd takeoff may be too high. If so, the herd population (now estimated at 
4.5 million) will decline and the growing scarcity of animals will make further 
price increases likely. 


Although beef carcass exports have fallen as a result of the price increases 

(see section on Foreign Trade) the dramatic increase in prices paid to the 
herdsman has nevertheless heartened local development experts. The previous 

low prices made most livestock development projects unfeasible. It is now thought 
that this sector can be developed and modernized, with herdsmen themselves 
perhaps financing some of the costs — i.e., veterinary inoculation fees — 
which they previously could not afford to do. 


Gum_and Sugar 


Gum arabic production (as reflected in the Chad market) continued to be modest 
(575 tons) in 1971. Experimental efforts to grow sugar cane in Chad have been 
inconclusive. The Government is interested in launching a sugar growing and 
refining operation. 


C. Industry 


Chad's industry is little developed due to the local lack of raw materials, 
insufficient electric power sources, high transport costs, and the limited local 
market. 23 cotton gins, a brewery, a textile mill, a modern refrigerated 
slaughterhouse, a bottling plant, several large metal and wood workshops and 
bicycle, motorcycle and radio assembly plants comprise most of Chad's industry. 
In 1971 modest gains were registered in industrial activities. The brewery in 
Moundou increased its production significantly and the completion of a new 
bottling line in early 1972 will allow further expansion. Electric power 
production continued to increase but the total output remains small. The new 
cigarette factory in Moundou produced 12,000,000 packs in 1971. A $ 1.2 million 
expansion to the Société Textile du Tchad plant at Sarh (formerly known as Fort 
Archambault) should be completed by late 1972 and will allow increased production 
of unbleached cloth of which there was $ 1,675,000 worth of imports in 1971. 

The French owned Brasseries du Cameroun is planning to construct a Coca-Cola 
bottling plant in Fort Lamy in 1972. The European Common Market Development 
Fund is considering a proposal to build a $ 3,000,000 cotton oil-soap plant at 
Gounougayae 


Due to the above projects and others ( particularly home building in Fort Lamy) 
construction activity in Chad increased somewhat in 1971 and early 1972. 


The Shell Oil Company has purchased a 50% share of the Continental 0il Company 
concession to explore for petroleum in the region west of the Chari River and 
north of Lake Chad. Seismic studies are being carried out, and Conoco-Shell 
plans to drill several test holes beginning late in 1973 or early in 1974. 


D. Foreign Trade 


Chad's balance of trade was in deficit b 3422 million in 1.and exports . 
covered only 15% of imports. However, the Sites are oF oe ted by +8 Uno usion 


in the import figure of goods given by aid donors. 


After years of rapid growth beef carcass exports by air fell to 11,600 tons in 
1971, and the rate dropped even further in the first months of 1972. Recent large 
increases in the price of Chadian beef (see Agriculture section of this report) 
have now caused Zaire, formerly the principal market, to diversify its sources 

of supply, drastically reducing imports from Chad. The Chadian Government is 
trying to open new markets for beef carcass exports by air. In spite of the drop 
in chilled beef exports an addition to the Fort Lamy slaughterhouse (from which 
all beef carcass exports originate) is still planned for 1972. The decrease in 
beef carcass exports has probably been more than compensated for by increased 
exports on the hoof to Nigeria. 


Effective January 1, 1969, Chad withdrew from the Central African Customs 
and Economic Union tupEac} which now comprises Cameroon, Central African 

Republic, Congo and Gabon. A Chad-—Cameroon customs agreement went into 

effect on January 1, 1971, and bilateral trade has almost returned to its pre- 
1969 level. Chad and Zaire together form the Central African Economic Union 
(UEAC). However, except for Chadian exports of chilled beef carcasses to Zaire, 
there has been little trade between the two countries. At their July 1972 

summit meeting the heads of state of the members of the Lake Chad Basin Commission 
(Chad, Cameroon, Niger and Nigeria) decided to create two special organisms, one 
for livestock and meat marketing and the other for agricultural products, but 

it will be some time before these organizations begin operations. 


Chadian trade is inhibited by high transport costs which are estimated to 

account for about 28 per cent of the average c.i.f figure for imports from 

Europee Due to the poor surface connections linking Chad to the sea many 

imports and exports are air freighted. The completion of the Trans—Cameroon 

railroad to Ngaoundere, Cameroon scheduled for 1974 or 1975 and the construction 

of an all weather road between Ngaoundere and loundou, Chad, now under considera- 

tion by the European Common Market Development Fund, may help lesson Chad's 
isolation. Such a link would be especially helpful in facilitating the 

exportation of Chad's cotton crop. 


Implications for the United States 


The prospects for increasing the U.S. share of the Chadian market are limited. 
Chad gives a substantial tariff advantage to its EEC Association partners. (See 
the Department of Commerce's Overseas Business Report on Foreign Trade Regulations 
of the Central African Customs and Economic Union (UDEAC) and Chad). The market 
and local consumption patterns are oriented toward France, and most major 
importing firms are European owned and operated. Despite these factors, a few 

U.S. products are imported by Chad and in several lines — e.g. earth moving 
equipment, outboard motors, air conditioners and cotton processing machinery — 


dominate the local market. Total imports from the United States in 1971 were 
valued at $ 2,000,000. 


In the field of foreign investment Chad has clearly demonstrated its desire to 
attract private investors. The Chadians have signed an Investment Guaranty 
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Agreement with the U.S. and are willing to offer liberal tax and customs 


concessions to private investors. Because of its small, widely dispersed 
population (estimated at 3.6 million) and low per capita average annual 
income (estimated at $ 70) Chad offers only a limited market for consumer 


products. However, potentially attractive investment opportunities do 


exist in the development of tourist facilities, gum arabic processing, 
hide tanning and mineral prospection. 
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